D R M Defense Resources
Management Institute

DEFENSE RESOURCES MANAGEMENT COURSE

WHAT IS IT?

A dynamic four-week, educational program that provides U.S. civilian and military personnel (and their
international counterparts) an enhanced understanding of how best to effectively manage today’s
defense resources. All U.S. participants can attend in 2, 2-week increments if they desire. This
alternative is ideal for completing reservist annual training requirements. DRMC participants may apply
for graduate credit (4 Quarter Hours in Management) through the Naval Postgraduate School Registrar.
The DRMC also qualifies the participant for 116 hours of continuing education in financial management.

HOW WILL YOU BENEFIT FROM THE DRMI PROGRAM?

® [ earn from one of the most respected Defense Resources Management Institutions in the
World: Founded in 1965, DRMI pioneered the education program that teaches the principles and
concepts of defense resources management. The DRMI course is taught worldwide and its
teaching methods serve as a model in numerous foreign countries.

® Real World Applicability: DRMI classes will arm participants with the necessary problem solving
skills/tools, along with new insights and new approaches, to face today’s complex security issues.

® Shared Experiences with Your International Counterparts: U.S. participants will work along-side
their counterparts from 10-12 different countries. The international mix of participants adds a unique
flavor that is unmatched anywhere.

e Shared Knowledge with Other U.S. Experts: Participants will gain new insights, knowledge, and
perspectives from other U.S. students — management and program analysts, foreign affairs
experts, financial managers, defense planners, and many others.

® Network Opportunities: The four-week session will provide ample networking opportunities.

WHAT WILL YOU LEARN?

Sample lecture topics include: Strategic Planning and Decision Making :: Organizations and Systems
for Defense Management :: Systems Analysis :: Decision Making Under Conditions of Certainty
and Uncertainty :: Economics of Defense Management :: Human Resources Management
Planning, Programming and Budgeting :: Simulation Modeling :: Cost-Effectiveness Analysis ::
Risk Management :: Performance Budgeting :: Limits to Rationality

U.S. and international military and civilian officials, military ranks major to colonel and
civilian grades GS-11 to GS-15 (US personnel may attend in 2, 2-week increments),
rank waivers may be granted on case by case basis

PARTICIPANTS :

26 April — 20 May 2010
24 May — 18 Jun 2010
26 Jul — 19 Aug 2010
23 Aug — 17 Sep 2010
10 Jan — 4 Feb 2011

UPCOMING
COURSES :

LOCATION: Monterey, California (Naval Postgraduate School)

TUITION: No tuition charge for U.S. DoD (civilian & military) personnel.

TRAVEL + Participants responsible for their own travel and per diem. Bachelor Officers’
PER DIEM Quarters are available at $45/$55 per night.

INTERESTED? Please call the DRMI Admin Office, (831) 656-2104 or DSN 756-2104.
E-mail DrmiAdmin@nps.edu. Also visit our web site at: www.nps.edu/DRMI



